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Home Assignment 

Practical questions for practice… 

 

Q.1  From the following information relating X Ltd. company, prepare BCG Matrix 

and also analyse it. 

Products Revenue 
In (Rs) 

Percent 
Revenue 

Profile 
In (Rs) 

Precent 
Profit 

Percentage 
Market 
Share 

Percentage 
Industry 
Growth 

Rate 

A 60 Crore 48 1200 Lakh 48 80 +15 

B 40 Crore 32 500 Lakh 20 40 +10 

C 20 Crore 16 750 Lakh 30 60 -20 

D 05 Crore 04 50 Lakh 02 05 -10 

Total 125 Crore 100 2500 Lakh 100   

 

Q.2 Identify the Generic Strategy used in the following examples: 

(i) Bell Computer has decided to rely exclusively on direct marketing. 

(ii) Our basic strategy was to charge a price so low that micro computer 

(iii) 'MD TV', a TV channel has identified a profitable audience niche in the electronic 

media. It has further exploited that niche through the addition of new channels 

like 'MD TV Profit and Image. 

Q.3 In the context of Ansoff's Product-Market Growth Matrix, Identify with reasons, the type 

of growth strategies followed in the following cases: 

(i) A Leading producer of tooth paste, advises its customers to brush teeth twice a 

day to keep breath fresh. 

(ii) A Business giant ij hotel industry decides to enter into dairy business. 

(iii) One of India's premier utility vehicles manufacturing company ventures to foray 

into foreign markets. 
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(iv) A renowned auto manufacturing comapny launches ungeared scooters in the 

market. 

Q. 4 Analyse the following cases in the context of Michael Porter's Five Forces Model: 

(i) A supplier has a large base of customers. 

(ii) A manufacturer of sports goods has the advantage of economies of large scale 

production. 

(iii) Products offered by competitors are almost similar. 

Q.5 To Which industries the following environmental charges will offer opportunities and pose 

threats (name any two industries in each case). 

Give reasons for your answer. 

(i) Significant reduction in domestic air-fares spanning over a long period. 

(ii) Cut in interest rates by banks. 

 

Q.6 A Bakery starts producing pastries and other similar products. What type of diversification 

strategy is being followed by it and why ? 

 

Q.7 Identify with reasons the type of growth startegies followed in the following cases: 

(i) A leading producer of confectionery products advertising the new uses of its 

product 'Chokoo Mix' aggressively. 

(ii) A company in publishing industry deciding to revise college text books. 

(iii) A renowned company in textile industry starting to manufacture PFY and PSF, 

critical raw materials for textiles. 

(iv) A business giant in auto manufacturing enters into edible oils, hotels, financial 

services and dairy businesses. 


